
 

Vision: Empowering each child with the tools and competencies to lead self, lead others, and 

influence the world. 

Mission: 

Trailblazer Elementary enables college and career readiness through a commitment to: 

● collaborative learning for all, 

● personalized learning experiences, and 

● competencies that are connected to passions and real world learning opportunities. 

 

Introduction: Why us, why now? 

 

Public education is one of the greatest treasures of our nation.  As educators, we are truly honored to 

be entrusted with developing the potential in each child.  With each new school year we receive a gift:  the 

trust of our community in the form of their impressionable youth.  We have a moral obligation to give these 

students the very best educational experience possible.  What does this look like when we are preparing our 

learners for a world that does not yet exist?  Thus, we find ourselves in the midst of an inherent conflict, one 

in which the path students and educators must take is no longer clearly defined.      

In recent years, we have noticed our learners evolve while the education system remained stagnant.  

In exponentially increasing numbers, students are coming to us with a broadening range of life experiences.  

Today’s learners represent more ethnically diverse backgrounds, a wider range of skill sets, more fluid and 

diverse family dynamics, fluctuating socio-economic status, and increased presence of behavioral, emotional, 

physical, and learning challenges.  Add to that the unprecedented impact of the technological revolution, and 

we find the education system in the precarious situation of being under-qualified to fulfill its primary duty:  

to educate the masses.  The need for education reform is apparent, and we as educators have inherited the 

immense responsibility to lead the charge.  

Fortunately, education has its champions, pioneers who are seeking a better way.  Leaders are 

emerging at various state and local levels to affect best practices in education for today’s world and beyond.  

From the occasional rogue school district to a sprinkling of innovative charter schools, change is happening.  

Thanks to brave, forward-thinking classroom teachers, students are re-engaging with the excitement of 

learning.  Students who can out-tech their teachers are offering us glimpses into their future, and begging us 

to better prepare them for it.  It is through such pioneers in education that true change will be grounded, and 

from which the future of education will flourish.  At Trailblazer Elementary School, we are committed to 

being pioneers in our field.  We invite you to work alongside us on this journey of change from a traditional 

elementary school to that of an innovative, next generation learning community. 

 

 

 



 

A Day in the Life of Gabriel, an 8 year old at Trailblazer Elementary in the Fall of 2017 

 

Early Morning 

 

It’s 6 a.m. and my parents are up getting ready for work. I’m up too, so I can catch the early bus to 

school and be there by 7. Not everyone gets there this early, but it works best for my family.  Plus, now I can 

have breakfast with my friends and have some morning lab time to work on my personalized learning 

pathways.  My learner profile indicates that I’m a morning person and can do my best work earlier in the day, 

so I’m lucky I can start school sooner. 

 

Morning: 7 a.m. 

 

When I arrive at school, I take out my tablet and log in to my LMS.  It takes my attendance as my 

schedule of learning paths shows up on the screen.  My parents leased my tablet from the school so I can 

keep learning no matter where I am.  I am greeted by one of my pack teachers, Mrs. Vasquez.  She likes 

to start her day with the early kids.  Our pack has kids in kindergarten, first, and second grade.  We 

grab breakfast if we need it and then sit together to talk about our learning from yesterday and 

goals for today.  

 

Morning Hours 

 

The rest of my friends arrive at school just in time for Learning Lab.  This is a time when we can each 

log in to our online personalized learning pathways.   I love learning through these pathways because they 

move as fast as I learn.  We have flexible learning spaces throughout the building where we can work.  

Teachers, specialists, and aides monitor us and support us when we need it.  One of my literacy teachers has 

already posted a daily discussion prompt on our Padlet wall, so I post my ideas and then log into my learning 

pathways.  My literacy teacher adds themes in my pathway that interest me, yet encourage me to read 

things I might not normally choose.   

One of my e-books this week is The Wright Brothers because my Genius Hour project learning is all 

about airplanes.  Mrs. Ottmer, my reading tutor, also shared a journal written by Charles Lindberg about his 

different flights.  She helps keeps an eye on our pathways, with the pack teacher team ,to make sure we are 

all getting the resources that we need to be successful. Phonics has been hard for me.   We’re working on all 

the vowel sounds right now. Five vowel letters make 15 sounds? No wonder it’s so confusing! I’m glad Mrs. 

Ottmer has been adding extra practice lessons to my pathway. Now I feel more confident when we’re 

working together in the group.  

I see that I have a new math mission in Khan Academy on fractions. I really like fractions, so I think I’ll 

start there. If I get stuck, the program helps me with hints and teaching videos. If I’m still struggling, my math 

teacher, Mrs. Johnson will be notified. We can meet later to work through it together.  I finish with my 

fractions and head to meet Ms. Pevoteaux to work on my math exemplar about measuring distance and time 

with flight travel.  She’s helping me save my work as a performance assessment in my digital portfolio.  

To end our Learning Lab time, we all get to move to a classroom, teacher, or space where we would 

like to work on a personally chosen independent skill. I choose the ACTIVtable for the math game that was 

loaded up to help us better understand addition and subtraction.  The game is really fun.  There are four of 

us working together on different problems.  We help each other out if someone gets stuck. Hey, just because 



 

we’re learners doesn’t mean we can’t be teachers, too.   I help the person next to me figure out their error, 

and I realize I’m pretty good at this now!  I save a screenshot of my work. I send a copy to my teacher and 

one to myself for my portfolio.  

After I work on basic literacy and math skills, I get to apply my learning through interest-based 

research.  I choose to learn about airplanes, because when I grow up I want to be a fighter pilot.  I record my 

learning in a notebook or in my digital portfolio online so that my teachers can monitor and support my 

progress.  My independent work guides the lessons my teachers plan for me each day.  I’m trying to figure 

out why I need to learn math and science to become a fighter pilot, so I’m using my research to create 

questions to email to a real fighter pilot.  I think I would love to be able to ride in one, but maybe it’s a job 

that scares me too much and I’d rather be the guy in the tower that tells the jets where to go. I need to get 

outside my classroom to do that kind of learning. I’m excited because next week I get to go on a field 

experience with a group of students who are also studying flight.  We get to tour the Air Force Academy, look 

at some real jets, and meet the pilot I’ve been emailing. 

 

Lunch 

We go to lunch with our friends. I like to eat outside in the outdoor amphitheater.  We can eat 

wherever we would like as long as there is an adult in sight to make sure we are safe.   After we eat, we get 

to choose our recess activity. We can play outside on the playground, enjoy additional gym, art, or musical 

opportunities, or try out groups like chess club.  Some of these opportunities come from the teachers sharing 

their passions with us and others are voted on by the students.  

 

Afternoon 

After lunch, we go to our specials: gym, music, and art.   We can work on an art project that shows what 

we are passionate about so I’m trying to create a model of a fighter jet in art that has some real working 

surface elements.  In music, I’m using a music-maker program to create music that goes with flying, 

just like in the movies.  We can choose our area of focus for gym.  Sports or survival are the choices this 

quarter but that’s only if we log enough steps outside of class.  In gym, I can Iog my steps from my 

pedometer.  We keep track of how far we’ve gone by marking our progress on a chart of fourteeners.  Coach 

keeps the chart in gym and we all celebrate each other’s success.   I’ve almost made it to the top of Pikes 

Peak! I get a lot of steps in by playing on basketball and being on our school running team.   This gives me 

more time with Coach to learn activities like rock climbing, hiking, navigation skills, and outdoor survival skills 

like archery and fishing.   

Finally, it’s Genius Hour, my favorite time of day.  I get to study whatever I choose (using the learning 

plan I set up with my teachers).  Right now I’m working on a persuasive argument to take an off-campus, 

elective field experience with indoor skydiving.  Someday, I hope to learn what zero gravity means and what 

it feels like.  In my research, I’ve learned something about G force but I really don’t understand it yet.  I need 

to learn more about that.  My friend is working on an organic farming project in our school’s community 

garden.  He loves to go out to his part of the garden at lunch and pick his multi-colored carrots to eat.  

Another student in my pack wants to create a learning lab at our local fire station because she wants every 

child in our school and neighborhood to have a warm place to learn in the evenings and weekends when we 

aren’t at school.  We all have our own projects that we are interested in and want to bring to life. Our pack 

teachers are there to ask questions and support us in our projects.    

 

 



 

Late Afternoon 

Our school day is done, but we can stick around if we want to.  I’ll take the late bus home.  

There are so many after school electives to choose from:  choir, art, cooking, intramurals, robotics, 

theater, learning lab, video editing, homework club, yoga, and my favorite, Landsharks.  I’m on our 

Landsharks running team, just like more than 20% of our school!  It’s all about fun, friendship, and 

fitness.  Plus, it adds a lot more steps to my pedometer.   

 

Evening 

As I think back over the day, I realize that I still wanted to learn more about G-Force.  I email the 

after-hours teacher for ideas.  She suggested I log into Discovery Education and look under “aviation.”   I find 

a G-Force video before my mom calls me for dinner.  I can watch it after dinner or tomorrow during my 

Genius Hour.     

I love Trailblazer.  My learning is at my pace and not limited to the classroom. Its motivating to see 

that other kids are interested in the same things that I am so we can work outside of school in our field 

experiences. I can access videos and learning opportunities that relate to what I love, and my teachers can 

teach me the basic skills I need to have.  It’s up to me to reach beyond their expectations.  I’m responsible for 

my own learning and I’m only 8. WOW! 

 

Our Educational Philosophy 

 

The staff and community of Trailblazer Elementary recognize that every child deserves an education 

that is both rigorous and relevant, delivered in a way that is engaging and personalized.  As educators, we 

have been afforded the opportunity to prepare learners who are collaborative, innovative problem solvers.  

This commitment drives us to seek the most current best practices in education.  Trailblazer has broken away 

from the traditional elementary school model, embracing innovation while cultivating a learner-driven 

environment.  As a result of our research of next generation learning models across the country, Trailblazer 

provides a reimagined experience in elementary education. The role of the student,  the curricula with which 

he or she interacts, the modalities used to access content, and the job of educators have all evolved to meet 

the needs of today’s learners. School should be a place where children want to come learn.  Our personalized 

approach to education will ensure that Trailblazer is such a place.   

 

Through an overarching concept of competency-based education, students take ownership of their 

education, controlling where, when, and how they access curriculum specific to their needs. As students 

attain mastery of a skill-set, their learning targets adapt to allow for greater depth of knowledge.  This may or 

may not happen within the span of a traditional school year calendar.  No longer does 180 days of seat time 

signify advancement to the next grade level in all subject areas.  Student mastery of the Colorado Academic 

Standards becomes the lens through which we view each student’s personalized learning pathway.  A 

student might receive remediation services in one learning target, while accessing advanced curriculum in 

another.  The depth and breadth of mastery progresses on a learner by learner basis, with the student, 

teachers, PLC teams, and RtI closely collaborating to develop next steps.  

 

 

 



 

Learning at Trailblazer happens through a variety of modalities.  Just as each of our learners is unique, 

so is the learning style, life experience, and skill-set they each bring to the table.  Comprehensive learner 

profiles are utilized and maintained to guide us in providing the best possible learning experiences for each 

child.  A blended learning approach supports individualization to deliver needs-based content.  This facilitates 

the necessary flexibility of human capital to meet all students at their place of need.  Students will receive 

classroom learning opportunities combined with access to a variety of competency-based, self-paced 

adaptive digital curricula.  Learning opportunities include whole group, small group, and one-on-one time as 

needed, facilitated by educators who specialize in various content areas.  Additionally, teachers develop 

personalized learning pathways for students. This might include a carefully selected set of online lessons 

and/or adaptive digital curriculum, depending on the child and the need. It could also include time spent with 

other learners and a teaching specialist.  Each student’s learning path is tailored to meet his or her needs 

with regard to remediation, reinforcement, and enrichment in accordance with the Colorado Academic 

Standards.   In addition to teacher facilitated learning opportunities, students at Trailblazer also participate in 

project-based learning.  In this way, Colorado Academic Standards are still being addressed, but in a more 

personalized way.  Students have daily opportunity to infuse academic competencies with topics of deep 

interest.   

The range of our school-wide enrichment opportunities is reflective of our stakeholders’ value 

systems and interests.  A Trailblazer education goes beyond academics, providing opportunities for social and 

emotional growth, along with a focus on overall wellness.  We strive to keep a pulse on our community’s 

needs and interests, which places a high level of importance on nutrition and movement, nurturing of the 

whole child, and personal safety.  From service learning projects to recess electives, every student can find a 

niche for personal growth.  Character development programs help provide a unique springboard for our 

community learning approach, while maintaining a safe and healthy learning environment.  Groups such as 

running clubs, art extensions, robotics, choir, and intramurals help students and teachers connect in a non-

academic way, further strengthening our community relationships.  

At Trailblazer, we are proud to approach education as a celebration of differences.  Each child brings 

unique strengths, talents, and motivations to our learning community.  We are committed to meeting each 

of our students at their place of need, using their areas of strength, by cultivating their interests and 

passions.  

How do we know if it’s working? 

Despite being “just an elementary school,” we hold ourselves to the same expectation as upper grade 

levels of creating college and career ready graduates.  To be truly competency based, a system needs to be in 

place to measure growth according to grade level standards and student mastery of each competency.  

Currently, teams of teachers are working to create a searchable bank of performance-based assessments 

used to measure student mastery according to the standards by grade level and DOK.  Additional 

professional development will be needed to support all staff in the creation of new performance assessments 

and the use of existing ones.  These assessments, in conjunction with student digital portfolios and project 

rubrics, will help students and teachers monitor and measure standards progress.   Additionally, we will 

continue to use the NWEA Measure of Academic Progress (MAP) assessment as a nationally normed growth 

measure.1  It is our expectation that by the end of school year 2017-2018, all students will be making an 

average of 1.5 years of academic growth per year.   
                                                
1
 Currently, we have only 60% of students making 1 year of growth according to MAP.  With the implementation of a 

competency-based, blended learning model, the expectation is for 1.5 years growth per student, per year. 



 

We have also created a rubric for measuring non-academic competencies2 essential for a next 

generation learner.   Because the grading of such competencies can be rather objective, we are fortunate to 

have a partnership with Holmes Middle School.  As a feeder school to Holmes, we will have first hand 

feedback from the staff and students at Holmes as to how aligned our learners are with next generation 

learning competencies.  It is our goal that students will experience a seamless transition from our 

competency-based elementary school to the competency-based Holmes Middle School.  It is also our goal 

that Holmes will begin to notice an evolution among the learners we send there, from teacher-centered, 

teacher-driven learners to student-centered, student-driven learners.  While a precise system of data 

measurement is not yet in place for this, we will survey our former students and the Holmes staff as to the 

preparedness of our Trailblazer graduates.   We will work closely with Holmes to ensure we as a system are 

providing the best possible continuous education for all students.3   

 

 

                                                
2
 http://trailblazer.d11.org/Documents/2014-2015/Competency%20Rubric.pdf 

3
 As the work we do continues to grow, we hope to affect positive change at our cluster high school, Coronado, which is 

already demonstrating excellence in next generation learning.  

http://trailblazer.d11.org/Documents/2014-2015/Competency%20Rubric.pdf


 

Learning Model 

 

Being an elementary school and providing a personalized educational experience might seem 

counterintuitive.  We are, after all, responsible for the acquisition of critical foundational skills on which all 

future learning will be built.  Research tells us this is best accomplished through direct, systematic 

instruction.  How then are we to provide a personalized, student-driven, learning environment without 

compromising our commitment to quality instruction?  It is with this in mind that we cautiously and 

creatively approach our use of time, talent, and technology to support the learning of all.  

Students at Trailblazer will receive a competency-based education using the Colorado Academic 

Standards as the lens through which we evaluate mastery.  This education will be delivered through a 

blended learning modality, enabling students to control the time, place, and pace of their learning.  Each 

child’s learning experience will be unique, as our learning opportunities are developed based on the needs 

and interests of each individual.  In conjunction with the state standards and best practices employed by our 

highly qualified educators, student choice will drive the learning, be it in a core subject, recess elective, 

genius hour, or after-school learning activity. This personalized approach supports our belief that students 

should be the owners of their learning, and that school should be a safe and welcoming place where students 

want to learn.  Our teachers are prepared to deliver instruction on what kids need to know and be able to do, 

using research-based pedagogical techniques and strategies. How they learn it is where we provide 

opportunities for choice, rigor, and depth as to the competency based evidence they showcase. Evidence of 

learning is based on the knowledge, skills, and dispositions our students will need in today and tomorrow's 

world. 

 Trailblazer will adopt a team approach to teaching, where teachers are able to teach to their 

strengths, even across grade levels.  This will make scheduling a top priority, the plans for which will be 

addressed more in-depth through the Budgeting and Implementation plans.  This reimagined use of time is a 

key non-negotiable, requiring work starting in the spring of 2015 to develop the most effective and efficient 

plan for human capital and student learning experiences.  We will create a schedule that allows for flexible 

start times, team teaching, embedded professional development, Genius Hour, STEM time, and student 

electives.  A district-provided professional development day on January 5, 2015 will be used to frontload the 

importance of developing such a schedule and lay the groundwork for this team.  A team of volunteers will 

be recruited from staff, parent, and student populations to create a schedule that best meets the needs of all 

stakeholders.  

Once a schedule is in place that supports our desired learning community format, Kindergarten 

through second grade and third through fifth grade “pack teams” will exist.  These teams will have roughly 

one teacher for each grade level in a primary or intermediate pack.  To make this happen, one of our first 

tasks as a building will be to rethink our learning environment.  Currently, our building utilizes a pod concept, 

where each grade level is housed in its own pod.  Instead, the learning environments would be repurposed to 

support our community learning approach.  A pod would house a Kindergarten, first, and second grade class 

or a third, fourth and fifth grade class, which would then function as a “pack.”  This pack would become the 

learning community for a group of students and teachers.  In support of best practice for staff, we will 

participate in a design thinking workshop around learning communities in the spring of 2015 to drive this 

work.  It will help focus our efforts around what is best for students as we rethink talent and teaming.  Similar 

work will be done with our student population as well as our School Accountability Committee.  Facilitation 

of these workshops will be provided as an in-kind donation, in part from the Colorado Springs School District 

11 Personalized Learning Director, Scott Fuller with the help of Alex Hernandez, in conjunction with available 



 

resources from the Colorado Education Initiative.   

Contract hours for teachers and arrival/departure times for students will be flexible, providing 

students with earlier and later learning opportunities, depending on their needs.   Students within a pack 

could arrive early and stay late if it meets the needs of that student and his or her family.4  This will require 

flexible start/end times for teachers within a pack and across staff.  One teacher might work 7:30 - 3, while 

another works from 8:30 - 4.5  As of the fall of 2014, flexible staffing has been tested and proven effective, 

though on a smaller scale.  We currently flex teacher hours with our specials team, enabling after school 

learning electives for all students.   

Each teacher within a pack would support the learning of all students within that pack, not just a 

particular grade level.  A formerly 3rd grade teacher might take on the role of reading instructor for the pack, 

providing needs-based lessons and creating/monitoring digital literacy pathways.  Special education and 

Gifted and Talented services could be provided to all pack students who require them, thus eliminating the 

need for separate grade level times.  Roles and teaching assignments within the pack model will be a 

component of the design thinking workshops for redesigning the learning communities.  A learner profile for 

teachers using Emergenetics will support the building of diverse pack teams.  Ongoing professional 

development will be dedicated to training and support of staff members within their new roles, using 

embedded PD time with the new schedule.   This reutilization of human capital would not only maximize the 

potential of our staff and student interaction, but also supports the students in developing professional and 

civic competencies:  being able to manage time, collaborate with others, and contribute to a community. 

Within these packs, students would develop the necessary core access skills such as the five 

components of literacy and basics of number sense and mathematical thinking.  Skills would be mastered on 

a continuum following the Colorado Academic Standards (CAS), meaning that students of different 

ages/grades would be learning together in a flexible grouping scenario.  Pack teachers would work together 

to determine these flexible groups as indicated by the students’ performance with various competencies.  As 

performance assessments indicate mastery at a certain level, a student is free to learn, explore, and grow at 

the next level of expected mastery.6  Development of these core skills would occur via a blended approach, 

including whole group, small group, and 1 on 1 learning opportunities, as needed, along with a personalized, 

digital student pathway to support the continual development of competencies, both academic and non-

academic.  Digital pathways might include a combination of adaptive curriculums such as iReady for literacy 

and Khan Academy for math, depending on each child’s need for remediation, reinforcement, and 

enrichment.  Using MAP as a norm-referenced assessment along with progress monitoring and performance 

assessments based on the CAS, students will be appropriately supported for specific needs based on current 

level of functioning. 

Because student engagement and ownership of learning are a primary focus, all students will know, be 

able to articulate and navigate their own progress as related to mastery according to the Colorado Academic 

Standards.  As evidence of mastery, students will maintain a digital portfolio, inclusive of a learner profile.  

                                                
4
 We have begun discussion with our transportation department and district Chief Financial Officer for an alternate 

bussing schedule, which would allow for early student arrivals and late student departures.  A bus will be made available 
with the goal of increased student enrollment.  
5
  No waivers are required from Colorado Education Association or Colorado Department of Education to flex teacher 

schedules, provided that the change does not impact contract or contact time.  
6
 Currently, teams of teachers are working to create a searchable bank of performance-based assessments used to 

measure student mastery according to the standards.  These assessments, in conjunction with student digital portfolios 
and project rubrics, will help students and teachers monitor and measure standards progress.   Additionally, we will 
continue to use the NWEA Measure of Academic Progress (MAP) assessment as a nationally normed growth measure. 



 

This will support students as work to understand themselves as learners, make decisions about their learning, 

monitor goals, and grow in the areas of college and career readiness.    

To provide a backbone for this work with skill acquisition, students will have opportunities for growth 

and development through areas of interest.  This student-driven approach maximizes the potential for 

student motivation and engagement.  It supports our larger goal of cultivating students who have developed 

the Colorado Next Generation student outcomes.  Students will be encouraged and empowered to explore 

their passions.  Depending on the individual student and his or her needs, this work could coincide with core 

instruction, providing a complementary path for application of newly learned skills.  As an example, a student 

interested in planes might use English Language Arts time to study the history of the Air Force, learn more 

about the trials and errors of the Wright brothers, and conduct research about new Unmanned Aerial 

Vehicles.  This work would support the larger interest-driven time of Genius Hour.   

During Genius Hour, students are given the time, resources, and support they need to delve further 

into areas of interest.  These “Passion Projects” will tie together the learning from core subjects in a way that 

demands student ownership of learning, provides opportunities for application of skills, reflects student 

mastery on the continuum of the Colorado Academic Standards, and is representative of each student as a 

unique and creative individual.  Implementation of Genius Hour will support our reutilization of human 

capital.  By staffing Genius Hour with aides, tutors, and other teachers not assigned to a homeroom, it 

enables flexibility to leverage office hours for teachers.  Students would have after-hours and weekend 

access to a teacher from their pack that could be accessed via email, text, phone call, or even Twitter, Skype, 

or Google Hangouts.    

The technology behind a blended learning model invites layers of possibility not open to us until now.  

Using a blended learning model will require community access to technology. Our staff, students and families 

will need regular access to the Internet.  Technology alone is not a substitute for sound instruction and 

quality use of best practices, but rather is a complement to them. Tools such as a learning management 

system, adaptive digital curriculum, and digital portfolios will help drive learning and reflect knowledge in a 

way that is manageable for all stakeholders.  We do not feel that a one to one student to device ratio is 

necessary to achieve our goals, but all stakeholders should have access to an Internet capable device on 

demand.  Regular digital access will be accomplished through district technology hardware and software 

updates, a "bring your own device" policy, extended school lab hours to include weekends, and a device 

lease program option.  Additionally, we are exploring the option of housing a district-supported computer lab 

in a neighborhood fire station community room.   This space is within walking distance of federally subsidized 

housing and is centralized within our school’s enrollment neighborhood.  It would be staffed by district 

employees and would invite a mentorship role between local firefighters and students.7   

Establishing community partnerships not only enhances development of civic competencies, but it 

invites an extra layer to our wellness component. Wellness of the whole child is essential to developing 

young learners who are healthy, safe, and self-aware.  Trailblazer will adopt NFL Fuel up to Play 60 as a 

program to support and incentivize our nutrition and movement goals for staff and students.  Additionally, 

our district participates in Sonic Boom for staff, an online health and wellness data warehouse that 

encourages participants to get up and get moving through daily fitness challenges and nutrition and 

movement tips, and activity tracking.  Additionally, the Leader in Me character education program will be 

                                                
7
 As of our most recent inquiry, the local firefighters are on board with such a program and staffing could be achieved 

through our flexible scheduling of district’s human capital.  We understand this requires further investigation to 
implement. 



 

adopted which will strengthen all Next Generation learning competencies.8 Wellness, as in all student 

competencies, will be included as a vital part of student portfolios. Students will take ownership of individual 

wellness goals, progress, and achievement within our selected portfolio system. 

An off-site computer lab and adoption of a sustainable digital portfolio are just two of several issues 

that still need more development prior to a community roll-out. The spring of 2015 will be used to research 

and develop working models for issues such as technology access, Bring Your Own Device (BYOD) policies, a 

master schedule, and a specific plan for necessary, personalized professional development.  We understand 

the importance of professional development in creating a sustainable Next Generation Learning model.  

Embedded professional development will play a key role throughout our implementation plan, particularly in 

year 1, as we work to increase the knowledge base of all stakeholders around the importance of Next 

Generation Learning and the best practices supporting this work.      

By the start of the 2017-2018 school year, we will provide individualized (teacher centered and teacher 

driven) core instruction and intervention support, in a way that can be personalized (student centered and 

student driven.) This learning model supports the shifts taking place as a result of the Common Core 

Standards.  Implementation of the Common Core and ensuing Colorado Academic Standards calls for 

increased depth of knowledge through student interaction with content via text, others, and the world.  

Greater emphasis will now be placed on text complexity, deep analysis of content, evidence-based 

discussions, and meaningful academic language. The increased complexity and depth of knowledge within 

these standards will support the development of college and career ready learners.  All of this, combined 

with a co-created, technology enabled curriculum and flexible human capital will result in the best possible 

learning outcomes for students.   

  

Technology Plan  

 

Technology enables a new and exciting layer of possibility for our learners.  With the world at our 

students’ fingertips, it is up to us as their educators to support purposeful, responsible, personalized use of 

technology.  Meaningful use of technology by all stakeholders will play a key role in our implementation of a 

blended learning model as we transition to a Next Generation Learning school.  Effective use of available 

tools requires a thorough evaluation of needs, to include hardware, software, professional development, 

management systems, online program offerings, network capabilities, overcoming hurdles, and surveying the 

needs of the families we serve.    

A technology audit of our building identified several different systems and devices in use.9  Student 

data and information is managed through 2 main systems: Q, which is used for attendance, record keeping, 

assessment history and grades; and Alpine, which is used for student plans, all student testing data including 

progress monitoring, and support of instructional decisions.  Norm referenced assessments probes used 

include the NWEA Measure of Academic Progress and MClass DIBELS assessments, which are uploaded into 

Q and Alpine.  Course content is supported through Think Central, Discovery Education, ST Math, and 

Accelerated Reader.  Teacher implementation of individual learning pathways are currently supported 

through ThinkCentral and Discovery Education on a building-wide basis.  It is worth mentioning that several 

teachers are using other pathway opportunities provided by sites such as Edmodo, Learn Zillion, No Red Ink, 

                                                
8
 Leader in Me will begin in the spring of 2016 as a book study, per program implementation guidelines.  

9
https://docs.google.com/spreadsheets/d/1cliU7VDLqyYLpPctC2AklYJjxG6qDQYQ6pQ_6JRq42s/edit?pli=1#gid=1336757
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https://docs.google.com/spreadsheets/d/1cliU7VDLqyYLpPctC2AklYJjxG6qDQYQ6pQ_6JRq42s/edit?pli=1#gid=133675763
https://docs.google.com/spreadsheets/d/1cliU7VDLqyYLpPctC2AklYJjxG6qDQYQ6pQ_6JRq42s/edit?pli=1#gid=133675763


 

Spelling City, Brain Pop, Head Sprout, and Khan Academy, however there is no building-wide consistency 

with, or specific PD expectations developed around these tools to date.   

District-owned and maintained technology in our building includes a mix of netbooks, laptops, 

desktops, and iPads.  Students in grades four and five are at a one to one device to student ratio, with each 

student having his or her own netbook.  Kindergarten through grade three have an approximate one to three 

ratio of available computers to students, comprised of a mix of desktops and laptops throughout the 

building.  In house, we have eighteen district owned iPads, making the ratio about one device for every 

twenty students in the building.  Of these, six are provided by the state for use in administering the DIBELS 

reading assessment and are not for student use.  Eleven of twenty-six learning environments have 

Promethean Boards currently installed and in use, with two additional boards purchased but waiting to be 

installed.  Each staff member has a desktop computer with network access.   

In District 11, we are in a great position with regard to network capabilities.  Our wireless 

infrastructure positions us for immediate implementation of our blended learning model.  Our district IT 

department has led the way with innovative thought regarding wireless network access and enabling BYOD 

implementation. Network access throughout the building is both hardwired and wireless.  This includes a 

wireless personal device network for staff and students who choose to use their own devices at school.  

Although wireless network access is available building-wide, recently we have encountered frequent 

interruptions to network access in almost all settings.  To address this issue, an outage study was conducted 

by our Library Technology Educator with feedback from staff. Through this we were able to identify building-

wide need for improving network efficiency, particularly to handle the volume of traffic on the network.  

Most network disruptions occurred during high traffic times such as whole-school ELA and STEM times.   We 

continue to gather data on last mile connectivity issues by working with district network services.  We were 

fortunate to discover recently that a switch outage was responsible for a large number of connectivity issues.  

District support was immediate, having all affected students back online as quickly as possible, thus 

demonstrating our district’s commitment to IT support and the sustainability of network maintenance.   

As we transition toward a blended learning model, staff will require personalized professional 

development opportunities for use of current, district supported digital resources and those going forward.  

Like our students, our staff falls on a spectrum of comfort with purposeful application of technology.  

Fortunately, there are a variety of resources available for these needs.  To quote Trailblazer’s principal, 

Denise Rubio-Gurnett, “Our district is very staff development rich.  District Eleven sustains staff development 

like nobody’s business!”  Our district encourages personalized professional development through Atomic 

Learning, which provides on-demand technology training and support. It provides flexible learning 

opportunities not unlike those we are providing for our students.  The courses available through Atomic 

Learning make it easy to embrace technology and develop the skills necessary for an educator in this digital 

age.  As an added incentive, the time spent with these courses doubles as professional learning credits to 

support recertification with the state and salary reclassification. Our district also offers regular, on-going 

development on a wide variety of topics across all curricular areas. Through the embedded district 

professional development days, embedded professional development we will incorporate into our building’s 

master schedule, and district provided PLC time, teachers will have ample opportunity to explore and grow 

as professionals in support of Trailblazer’s vision.  Trailblazer staff will be able to learn with and from each 

other on an as needed basis.  Many on staff already belong to various Professional Learning Networks, which 

will help Trailblazer learn from and share with other educators on a global scale.   

Moving forward, the majority of our goals during the school day can be achieved with the hardware 

we have on hand.  Through a station rotation model, students can access in-person learning experiences and 



 

digital personalized learning pathways without requiring one to one device access.  This requires creative 

scheduling, and it is possible that a student could need digital access when it is not available. With that said, 

our budget proposal outlines additional technology purchases we feel support greater collaboration, 

increased student engagement, and overall personalization of the learning experience.  These items may 

include: additional Promethean board purchases (or similar interactive devices) to outfit a greater number of 

collaborative learning spaces; network-enabled devices for students to borrow or lease from the school for 

home use;  and additional personal-use devices such as tablets, netbooks, and laptops to increase our 

school’s overall device to student ratio.   We are fortunate to have a the support of our PTA, not only for our 

work around Next Generation Learning, but also in the form of a commitment to dedicate fundraising efforts 

toward developing and sustaining student-use devices throughout the building.   

Throughout the spring of 2015 we will devote further time and study to the online systems and 

programs that will enable our blended learning model and support student-agency of learning.  These may 

include:  available LMS; adaptive ELA curriculum10; and digital portfolios, inclusive of learner profiles for staff 

and students.  Such adoptions would require leveraging of discussions between our district Personalized 

Learning Director along with district Chief Information Officer to discuss short cycle innovations, where we 

must first be able to demonstrate a clear need and clear understanding as to why we need such systems.  

Staff and students would live in a true LMS, which could house the adaptive curricula and portfolios, 

highlighting the need for careful exploration.  The right LMS would support 24/7 access and increase student 

agency.  It would enable easier 2 way communication between students, parents, and teachers, as well as 

eliminating the piecemeal approach we are currently taking to blended learning. 

Going forth, our recommendation for software adoptions is that they be device agnostic.  We will work 

with our district IT team to ensure that all device purchases are compatible with current systems.   There is 

not now, nor do we anticipate, district-wide support of one device, operating system, or platform.  We 

already have a blend of these systems in house, and proceeding in an agnostic manner will allow for 

teachers, students, and families to utilize available digital resources11.  

Currently, we are encountering some barriers to our work, but have developed a strong working 

relationship with the necessary district departments to develop solutions that best support students.  The 

network capacity issues mentioned previously are one example.  Impeding content filters are another. In 

support of our work, the district deputy superintendent in charge of curriculum and instruction is working to 

change the approval process for adoption and use of online curriculum.  At this time, there is a lengthy 

approval process that must pass through the board of education for student use of an online learning 

program, however there is no approval required for an instructional application on a tablet.  What we are 

discovering as we move forward is that while our district is supportive of our work, next generation learning 

presents opportunities for growth that have not been previously encountered.  Therefore, contingency plans 

are yet to be developed.  We are excited that our experiences will play an important role in making positive, 

viable changes for other elementary schools that might follow our path to Next Generation Learning.       

 

 

                                                
10

 In the fall of 2015, District 11 is purchasing a new reading series for the district.  Current training, though minimal to 
date, indicates that this series will include components of adaptive curriculum support for the ELA standards.  While we 
will implement this new series with fidelity along with the rest of the district during the 2015-2016 school year, our 
school will be exploring personalization opportunities in support of our competency-based, blended model. 
11

http://trailblazer.d11.org/Documents/2014-2015/Trailblazer%20Software%20Systems.pdf 
    

http://trailblazer.d11.org/Documents/2014-2015/Trailblazer%20Software%20Systems.pdf


 

 

 

Implementation Plan 

 

Throughout this design process, a primary area of focus has been stakeholder engagement.  It is 

important that every member of our community feels represented in our plan as we move forward.  Since 

April of 2014, we have regularly surveyed students, parents, and staff about their ideas about Next 

Generation Learning as well as their desires for the future of Trailblazer.  A design team was established to 

function as a building leadership team, working in conjunction with our principal and district Personalized 

Learning Project Coordinator.   This team meets weekly to make informed decisions about the Next 

Generation Learning model we hope to establish.  In addition to our commitment to the learning paths 

provided by 2Revolutions on the Colorado ConnectED platform, the design team is also responsible for 

attending development provided by CEI and 2Revolutions.  Each design team meeting culminates in three 

main “take aways” to be shared with staff, so that anyone wanting more information is informed as to our 

progress and knows where to look.  Regular community events around our work have been held, including 

presentations with our School Accountability Committee (SAC) and PTA, a parent information night, and a 

Next Generation Learning film fest.  Students, parents and staff have all had opportunity to provide input into 

our new vision and mission.  A parent design team with personalized learning pathways around Next 

Generation Learning was created, allowing for parent voice to influence the decision making for our design 

plan.   Throughout our 3.5 year implementation plan and beyond, the same measures will be utilized to 

foster change management and ensure that every stakeholder voice is heard, including that of our partnering 

middle school.   

Having the support of staff, students, and the parent community has provided invaluable feedback 

and motivation.  We are honored to also have the support of our district and state leadership.  Our district 

superintendent, Dr. Gledich, along with the Board of Education, recently reached out to the Colorado 

Department of Education with a request to waive the state testing requirements that are over and above the 

federal requirements:  

“Colorado Springs School District 11 is an innovator in next generation education and endeavors to 

meet the diverse learning needs of all students; yet, we find the opportunity for innovation and creativity 

impacted by the intensive large-scale assessment focus.” Nicholas Gledich  

While declining the availability of a waiver, CDE responded by saying “...I have directed staff to reach 

out to District 11 to explore ways in which the department can continue to collaborate and incubate 

innovative approaches to these issues, as I believe it is a natural outgrowth of District 11’s contributions as a 

partner in the Next Generation Systems Initiative. Both of District 11's participating schools are doing 

compelling work in their school design process, and the district is deeply engaged in examining how their 

operations may need to change to foster readiness across the district. The Department looks forward to 

continuing engaging in this important work with District 11.” -Colorado Department of Education, 

Commissioner Hammond. 

The Trailblazer community will remain valuable stakeholders as we continue this work.  Parents 

continue to provide feedback on our work, indicating thus far they are receptive to the online learning 

options being evaluated this year.  Recently, parent and student feedback about our weekly specials rotation 

indicated that one week per special was too long.  The Building Leadership team took this feedback and 

created a new 3-day rotation schedule that was met with approval by staff, students, and parents.  The Next 

Generation Learning Design team  



 

Upon approval to move forward with our Next Generation Learning model, we will continue the 

necessary work to achieve full implementation of our model by the 2017-2018 school year.  By the fall of 

2017, Trailblazer Elementary will be a fully collaborative learning community where student need, interest, 

and engagement are the driving forces.  Students should know, be able to articulate and navigate their own 

progress as related to mastery according to the Colorado Academic Standards.  As evidence of mastery, 

students will maintain a digital portfolio, inclusive of a learner profile.  A competency-based, blended 

learning model will be in place across all curricular areas.  Each year of implementation builds to our final 

product by focusing on one area in each of the Next Generation learning competencies.  The following 

outline represents the essential development sequence, corresponding SMART goals, and identified 

considerations as determined by the Trailblazer Elementary design team, beginning with pre-work to begin 

January of 2015.    

Additionally, please like to our Implementation Plan Timelines for a more distinct breakdown of our plan: 

http://trailblazer.d11.org/Documents/2014-2015/Trailblazer%20Implementation%20Timelines.pdf  

 

Spring Semester and Summer 2015:   

 

● Develop a master schedule for fall 2015 that allows for flexible start and end times, team teaching, 

embedded professional development, Genius Hour, STEM time, student electives, and supports the 

pack team structure for primary and intermediate teams. 

● Build Learning Communities:  participate in a design thinking workshop around learning communities 

(in-kind cost); rethink talent and teaming with regard to which teachers will support which pack 

teams;  move classrooms accordingly;  

● Plan and implement personalized Professional Development (to begin summer of 2015) to align all 

staff with thinking around next generation learning, beginning with evaluation of current staff 

understanding of NGL in an effort to personalize PD opportunities 

 

Considerations:  Consultant required for design thinking, in-kind cost; Grade level teams will not be 

maintained, but for the benefit of developing collaborative learning communities; substitute teachers will be 

purchased for classroom coverage in May 2015 to support moving of classrooms; staff involved in summer 

PD will need to be compensated.   

 

Partnerships/Civic Competencies 

      Year 1               Year 2             Year 3 

Budget 

 $ 

Moving costs 
Extra ports for hallway 

and optional learning 

environments 

In Kind Costs 
Fire house supervision 

district admin support for 

consultation.   

Leader In Me Materials and Training 

Costs 

 

 

 

Focus Point 

 

Move classrooms to 

build community (K-2; 

3-5) in packs 

 

Co-created 

Pack Lead community 

service. 

 

Leader In Me student level 

Implementation  and Partnerships with 

Holmes/Coronado  

Parks/Fire Department/ Space 

Foundation 

http://trailblazer.d11.org/Documents/2014-2015/Trailblazer%20Implementation%20Timelines.pdf


 

 

 

Smart Goals 

By August 15, 2015 each 

child pod will house 

classrooms of multiple 

grade levels (K-2 & 3-5) 

to build community and 

begin our pack model. 

By May 2017 each 15 

student Den will run one 

community service project 

per 30 kids to support our 

community needs as 

documented by website 

and Den meeting minutes. 

 

By September 20, 2018 100% of students 

will set and track goals specific to Leader In 

Me.   
By November 2, 2018 100% of staff will start 

WIG (Wildly Important Goals). 

 

Wellness (Safe and Healthy)  

        Year 1             Year 2                     Year 3 

Budget 

    $ 

In Kind Costs In Kind Costs 
Leader In Me Materials and Training 

Leader In Me Materials 

and Training 

 

 
Focus Point 

Fuel up to Play 60 
Entire school registration 

and ambassador program. 

Book Study for Leader In 

Me in Spring.  

Fuel up to play 60 and Leader In Me 

training. 
Implement Leader In Me 

and continue with Fuel Up 

to 60 

 

 
Smart Goals 

By October 1, 2015 85% of 

students will be registered 

and participating in Fuel Up 

to 60 as evidenced by 

online data checks. 

By end of August 2016 100% of students will be 

registered and self monitoring movement goals 

in Fuel up to 60. 

 
By May 2017 all staff will have  
training in Leader in Me Vision session (1 day) 

as measured by participation.  Follow up will 

continue with 7 Habits signature 3 days. 

By October 1, 2017 100% of 

students will be registered and 

participating in Fuel Up to 60 

as evidenced by online data 

checks. 
Nutrition components added 

to student profiles grades 4 

and 5 tracking online with 

monthly parent checks. 

 

Academic Competencies  

    Year 1                  Year 2              Year 3 

Budget 

      $ 

Extra Staff P.D. Day 
Additional licenses to 2 Revs or 

pathway development  

In Kind Costs In Kind Costs 

 

 
Focus Point 

Colorado Academic Standards are 

used 
Professional Development on 

competency and blended learning 

(with outcome being math blended 

by 2nd semester 15-16) 

 

Colorado Academic 

Standards are used 
Implement blended 

learning in math and 

ELA 
P.D. around application  

Colorado Academic Standards are used 
Measure competencies using 

performance based assessments, MAP 

growth and digital portfolios 



 

 

 
Smart Goals 

By November 2, 2015  
100% of teachers will plan in the 

identified format as evidenced by 

weekly math lesson plans posted 

to Trailblazer Team Site. 

 

By December 1,2016 

100% of students will 

write goals to support 

math competencies as 

measured by eportfolio 

work and ST Math 

mastery. 

By December 1, 2017 all students will 

have goals written to support math, 

reading, writing and science 

competencies, having access to a 

blended learning format as measured by 

eportfolio work and ST Math, AR 

(accelerated reader) and Wonders 

mastery. 

 

 

Learning Environment 

                    Year 1               Year 2             Year 3 

Budget 

    $ 

$2,500 /day schedule 

consultant 
2nd semester device 

purchase/lease 

Funds for ELA adaptive 

curriculum  
Purchase Emergenetics 

 

Emergenetics  

 

 
Focus Point 

- Implement schedule 
- Tech survey of community  
- Development of device lease 

policy and purchase or lease 

devices 

Team Teaching using online 

adaptive curriculum in Math and 

ELA and use of digital portfolios 

 

Extended hours - Human Capital  

to implement flexible schedule 

that allows for longer day 
and continue portfolio use to 

include all grade levels 

 

 
Smart Goals 

By August 1, 2015 each 

professional learning network 

will meet one half day per week 

to collaborate and develop 

personalized instructional 

strategies as measured by 

posted schedule. 

By September 2016 students in 

grades K- 5 will have student 

portfolios with an active learner 

profile as measured by anytime 

any place access by students, 

parents and teachers Learner 

profiles (Emergenetics).  

By April 1, 2018 100% of students 

in grades K-5 will have portfolios 

with an active learner profile as 

measured by anytime anyplace 

access by students, parents and 

teachers. 

 

 

Budget 

Many of the components of our building redesign can be accomplished through trade-offs, support 

from our PTA, and sheer desire to do what is best for kids.  However, there are elements that will require a 

certain amount of capital to do well.  Our budget is a reflection of our values:  Most of our funding will go to 

support professional development and supportive learning environments as we work to build capacity in a 

way that makes our Next Generation Learning model sustainable and replicable.  We are investing little 

money in technology because its usefulness is limited as it quickly becomes obsolete.  We are developing an 

established BYOD policy as a trade-off for traditional school supply lists. This one change greatly diminishes 

the need for costly tech support down the road.     

For our contribution, we are committed to a zero-based audit and rebuild of our district allocated 

budget.  Of our $25,000 operational budget for printing and supplies, up to half regularly goes to printing 

costs.  Our Next Generation learning model will reduce printing costs substantially.  If we cut our printing 

budget by half (reducing it from $12,000 to $6,000) reallocation of those funds could support device 



 

maintenance, upgrade, and replacement costs associated with technology.  Moving forward, all general 

supply purchases must be directly aligned with the school’s vision.   

Our district has already supported our work with next generation learning by investing approximately 

$30,000 in Trailblazer this year alone.  Due to our declining enrollment, we should have lost a teacher in the 

fall of 2014.  However, because of our reutilized human capital model, the district agreed to maintain our 

current staffing allocation.  At Trailblazer, no teacher covers just one subject.  We are able to leverage staff 

talent beyond typical job descriptions. Our Library Technology Educator is also an interventionist for below 

grade level reading students in Kindergarten through fifth grade.  The Teaching and Learning coach is also a 

third grade literacy teacher.   Our Kindergarten aides are teaching personalized pathway times for students in 

Kindergarten through second grade.   

 

What you will see in our breakdown of financial needs is our best estimate of needs based on current 

market value of delineated costs.  These costs include: ongoing professional development for current and 

new staff throughout the three year implementation plan, book study to support implementation of 

competency-based, blended learning model and character development program; one-time purchase of 

character development program; expert consultation from an outside party to be determined based on need; 

staff compensation for summer learning academies; marketing services to help us increase enrollment based 

on our new learning model; and limited one-time hardware purchases to finish outfitting current learning 

environments. Please follow this link to a copy of the most recent budget analysis: 

https://drive.google.com/file/d/0B62iKZYEflMySHB3bmVMSXlnZmc/view?usp=sharing  

 

In support of our implementation plan to become a next generation learning school, we request 

supporting funds for the following:  

Year 1:   

● Professional Learning Academy for teachers to build capacity and bring all key stakeholders up to 

speed - $48,088:  

○ $3,000 food;  

○ $10,000 facilitator (human capital discussions, blended learning)  

○ $16,500 extra duty pay for staff ( 2 days in August)   

○ $2088.00  for all staff to access the 2 Revolutions learning platform,  

○ one day (January 8) for professional development around blended learning lesson planning 

and competency-based structures: $8,250.00 per day with another at end of year; total 

$16,500.00 

● Book study (Talent Code) - $400.00 

● Marketing and Rebranding - $15,000.00 This is essential for sustainability, as increased student 

enrollment will leverage district financial support.   

○ In kind marketing walkthrough completed Fall 2014 

○ $2,500 for consultant  fees 

○ In kind district personnel consultation  

○ $10,000 building a learning space in our community for subsidized housing complex to 

include 10 devices, printer, scanner, etc... 

○ $2,500 furniture in learning spaces 

● ConnectEd Platform - $2,500 for pipeline schools and or community members. 

● Time and Scheduling Consultancy Work - $7,000.00 

https://drive.google.com/file/d/0B62iKZYEflMySHB3bmVMSXlnZmc/view?usp=sharing


 

○ Cost based on current market value.  Consultant TBD.  We plan to minimize costs by 

scheduling in conjunction with Holmes Middle School and/or other CEI schools of innovation.  

○ In kind give back from staff trade in of work day  

●  Learning Community Design Thinking Workshop = In kind through district personnel  

● Reorganization and classroom moving costs - $7,000 for subs of teachers to plan and create new 

learning environments.  70 hours for staff to use for outside of student contact work days.  To visit 

other schools etc.  

 

 Total = $79,988 

  

Year 2 

●  PBIS and Wellness Program Implementation - $50,000 

○ Leader In Me Book for all staff $6.00 x 50 =$300.00 

○ materials for children $14.00 X 325= $4,550.00 

○ One extra day pay for training for staff $8250.00. X 3 days=$24,750.00 

○ Cost of sending two staff members to training for pre work $6,000.00 travel expenses and 

room and board.  

○ 2 presenters at $1,000.00 a day for 3 days = $6,000 

○ In kind consultation and set up for training from D11 school 

○ $8,400.00 parent library materials for check out 

 

● Design Thinking Workshop/Staff Development around creating flexible learning environments work – 

In Kind 

● Allocation of funds for creating flexible learning environments  

○ Per class allocation of $800 x 15 spaces = $12,000 

● Media center redesign - $50,000 To include build outs in a variety of school spaces for community 

access year round. 

●  Complete standard teaching toolkit:  Promethean Board or similar interactive devices installation as 

an upgrade to current systems in a greater number of learning spaces- $18,000 

● PD for Promethean Boards – In kind: To ensure it does not become a teacher-only tool, but rather a 

tool used by students as part of a stations rotation in support of collaboration and student 

engagement.   

 

 Total = $130,000 

  

Year 3 

●  PD Booster – New staff and hone work of existing staff - $10,000 

 Total = $10,000 

  

Total funds requested for Implementation of Trailblazer Elementary Next Generation Learning school 

of innovation: $219, 988.00 

 

 



 

 

Closing Remarks:  

We embrace the enormous undertaking of become a next generation learning school because it is 

what’s best for kids.  That is always our bottom line.  It is our hope, however, that our work will also address 

the growing trend of people opting out of public education.   

In times of change, history has proven that new systems will arise to fill a need. Current systems 

unable or unwilling to change will inevitably be pushed out of the market. Many people consider public 

education to be immune to extinction, but the possibility of being pushed out of our own market cannot be 

ignored.  Take the United States postal service and Kodak as examples.  Whether they were unable or 

unwilling to recognize the change on the horizon, such companies are now struggling to remain competitive 

in a digital world.  In our industry, both traditional and social media are flooded with advertisements for 

online schools through private companies.  Such institutions promise to meet a child’s needs with 

competency-based, self-paced digital curricula, along with the flexibility of doing school whenever and 

wherever meets your child’s needs.  Colorado Springs School District 11 has charter schools with growing 

wait lists because they employ a variety of non-traditional means to educate children in a more personalized 

way.  Specifically, our own school enrollment is significantly impacted by a nearby charter that seeks to 

educate the whole child by using a flexible, gradeless system, founded on skills groups and project based 

learning.  

 Those of us in the field of education have never been content to rest in the status quo, accepting 

“good enough” as good enough for our children.  Our commitment to developing self-directed learners, 

innovative thinkers, and strong leaders is unwavering.  We thank the Colorado Education Initiative, Educause, 

and other funders for providing us with this invaluable opportunity to affect true change in education.  

 


